
Hello.
We design brands, wayfinding & signage 
programmes, and product experiences.



Wayfinding &  
Signage Design
Navigation experiences that  
connect people to place.

Brand Design
Distinctive brand experiences. 

Product Design 
Intuitive product research & 
development.

User Interface 
Design
Fluid user experiences.

Spatial Design
Immersive and captivating 
spaces.

Capabilities



An International Experience

One day we’ll hopefully do a projet here!

Clients in numerous sectors and in over 36 cities

Arts &
Culture

Banking &
Financial Services

Education &
Development

Governmental &
Non-Governmental

Retail &
Consumer Goods

Sports &
Recreation

Technology &
Telecommunication

Transportation &
Mobility

Healthcare &
Public Health

Hospitality &
Tourism

Industry &
Trade

Real-Estate &
Construction
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Clientele
Some of the wonderful companies and institutions we’ve worked with:

 

 

       

 



Research
Process Makes Perfect. Committed to Investing in Research.

More than 10% of our collective resource time is dedicated to research initiatives.

Inititives ranging from typeface preservation to understanding the future of consumer goods; studying 
trends in user interface design and packaging, our research work impacts our approach and outlook.

What is a product?
Our product design experiments  
help us better understand user 
behaviour and actions.

The Question of Type.
Our typeface experiments  
and archival projects inform  
our understanding of Arabic  
type and culture.

Talk With the Community.
Our countless engagements with 
students and professionals bring to 
light a vast array of challenges in  
the design industry. 

The Future of  
Consumer Goods.
Our key focus area over the  
last 2 years is to understand  
how consumer goods can adapt  
to the shift from traditional  
retailing to e-commerce.



Award-Winning Projects

PiFive, Worldwide
iF International Forum Communication Design Award
Hannover, 2010

PiFour, Worldwide
Red Dot Design Meuseum Product Design Award
Essen, 2008

PenguinCube, Beirut
British Council Young Creative Entrepreneur Award
London, 2012

Forgotten Cities Trail, Syria
Society for Experiential Graphic Design Honor Award
Montreal, 2011

Alserkal Arrows, Dubai
Society for Experiential Graphic Design Honor Award
Seattle, 2016

Ashkal Alwan Bookshelf, Beirut
Society for Experiential Graphic Design Honor Award
New York, 2012

DESIGN AWARDS PROGRAM

AWARD WINNER 2011



The Dubai Design District (d3) is one of the newest Free Zone 
developments in Dubai. Dedicated and on a mission to make Dubai a 
regional and international hub for Design. The Management team of 
the District wanted “to put d3 on the map” and decided to do so by a 3 
day mega design festival.

PenguinCube collaborated with Wanders Wagners Architects to 
design the overall event experience. This task entailed the entire 
user experience from arriving to the venue by car or public transport, 
to entering the venue, to discovering all of the exhibitors, F&B, and 
entertainment, and to finally leaving again. 

Spatial design. Commissioned by DONE Events and Dubai Design District. Executed in Dubai. Completed in April 2015.

Meet d3  - Dubai Design District



Wayfindng and signage. Commissioned by Alserkal Avenue. Executed in Dubai. Inaugurated on March 2015.

Alserkal Avenue

The heart and catalyst of the regeneration of Al Quoz district in Dubai 
is Alserkal Avenue, a private compound of warehouses previously part 
of a marble storage and processing facility. Alserkal Avenue, now home 
to the city’s trendiest cultural spots, with a multitude of creative spaces, 
contemporary galleries, museums and artist residences, inaugurated its 
expansion this year, doubling its previous size.

PenguinCube was involved in creating a seamless wayfinding system 
for the masterplan. The overall signage concept is inspired from the 
brand, using thin vertical lines and visual elements and keeping the 
strong industrial urban theme.
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The Arab British Centre

Branding. Commissioned by The Arab British Centre. Executed in London. Submitted in May 2017.

Award for Culture is an initiative by the Arab British Centre. The 
award is given to Arabs living in the UK that are instrumental in the 
dialogue between the UK and the Arab World.

PenguinCube was approached to create a young and dynamic brand 
that represents the Arab World without reverting to the cliches.  
A flexible identity was designed based on the tiles that are ever-present 
in Arab countries, abstracted in a modern and vibrant manner. 
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Branding. Commissioned by Sharjah Business Women Council. Executed in Sharjah. Completed in November 2016.

IRTHI & HOUSE OF IRTHI

  P.O. Box 31122, Sharjah, United Arab Emirates    W irthi.com

Family Shot
IRHTI Brand Guidelines  |  Stationery  |  19
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Name Surname
Title

الإسم الكامل
الوظيفة

  P.O. Box 31122, Sharjah, 
United Arab Emirates

  W irthi.com

  M + 971 X XXX XXXX
  T + 971 X XXX XXXX
  E name@irthi.com

  P.O. Box 31122, Sharjah, United Arab Emirates    W irthi.com

  P.O. Box 31122, Sharjah, United Arab Emirates    W irthi.com

House of Irthi is the concept store in which all products created by the 
different initiatives of Irthi will be sold. It is a high end space located in 
Sharjah, designed to become a memorable space and landmark.

Irthi is a contemporary 
crafts council aiming at 
empowering women socially 
and economically through the 
crafts across the MENASEA and 
Central Asia regions.
The main focus of its activities is
to create a bridge between 
heritage and social change.



Branding. Commissioned by Ashkal Alwan + Sharjah Art Foundation. Executed in Beirut. Completed in 2017.

Act II: Sharjah Biennial 13

The final part of the Sharjah Biennial 2017, our team developed the 
brand identity and collateral for this contemporary arts festival.  



Branding. Commissioned by Ashkal Alwan. Executed in Beirut. Status is 2015.

Ashkal Alwan Home Works 7



Al Noor Island

Wayfinding and signage. Commissioned by Shurooq. Executed in Sharjah. Inaugurated on December 2015.

The Wayfinding and Signage for Al Noor Island is heavily inspired by 
it’s natural context. With an architectural intent to create all elements 
on the island seemless with nature. All signs are completely organic 
and curved thus creating a serious challenge for fabrication and 
construction. 

At night, the signs “glow in the dark” adding to the mood of the overall 
island’s experience. 

Al Noor Island | Wayfnddnn    dnnang  onssrrusdon  ourugnsasdon |  Elgugnss  |  14
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الطرفين الاندونيسية
حاول الجوي الأمور فقد كل, أخر أم قتيل، رجوعهم 
الدولارات. بـأوسع الشتاء دنو, كما بل اتفاق إختار 

النزاع. وبالرغم واستمرت كل تعد, قد بأضرار. 
الطرفين الاندونيسية بعض. كلّ كردة العالم مع, 

فقد لم جورج ليبين.

Title of Acacia
Contrary to popular belief is not simply random 
text. It has roots in a piece of classical Latin 
literature from 45 BC, making it over 2000 
years old. Richard McClintock a Latin professor.

ac
ac

ia
 a

ra
bi

ca
كا

ابي
 أر

سيا
كا

أ

lit
er

at
ur

e 
pa

vi
lio

n
ب

دا
لآ

ن ا
وا

دي

راً
ک
ش

th
an

k 
yo

u
ex

it
رج

مخ

welcome
buy your tickets here
adults 30AED
kids 15AED

visit us
sunday to thursday
10:00 a.m. – 12:00 a.m.
butterfly house closes at 7:00 p.m.

أهلاً وسهلاً
اشتر تذاكرك هنا

30درهم الراشدين 
15درهم الأطفال 

زرنا
من الأحد إلى الخميس

10:00 صباحاً – 12:00 مساءً
بيت الفراشات يقفل الساعة 7:00 مساءً

mind the rules إنتبه للشروط

ممنوع التدخين
no smoking

لا يسمح ادخال الأطعمة
no food or drinks

ممنوع ركوب الدراجات
no bicycles

ممنوع اصطحاب الحيونات
no pets allowed

إلتزم بملابس محتشمة
dress respectfully

لا يسمح بلعب الكرة
no ball playing

لا ترفع الأصوات
keep sounds down

حافظ على النباتات
do not damage plants

ممنوع صيد الأسماك
no fishing

إشرف على أطفالك
supervise children

حافظ على سلوك لائق
no indecent acts

حافظ على النظافة
no littering

لاً
ه
س

 و
لاً

ه
أ

w
el

co
m

e

إلتزم بملابس محتشمة
No disrespectful clothing

ممنوع ركوب الدراجات
No bicycles

حافظ على النباتات
Do not damage plants

حافظ على النظافة
No littering

لا يسمح الأطعمة
No food or drinks

ممنوع صيد الأسماك
No fishing

إشرف على أطفالك
supervise your children

حافظ على سلوكيات لائقة
No indecent acts

لا ترفع الأصوات
Keep sounds down

ممنوع اصطحاب الحيونات
No pets allowed

ممنوع التدخين
No smoking

لا يسمح بلعب الكرة
No ball playing

إكتشف الأعمال الفنّية والطبيعة على جزيرة النور
discover art and nature at al noor island

منطقة الألعاب
playground

أنت هنا
you are here

4
الترامبولين
trampoline5

الجسر
bridge access

بار العصير
juice bar

6

بيت الفراشات
butterfly house 

ديوان الآداب
literature pavilion

 المقهى
café
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King Abdulaziz Road Makkah

Wayfinding and signage. Commissioned by NESMA. Executed in Makkah. Completed in 2018.
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Wayfinding. Commissioned by Management Office: Sharjah Gateway to the Trucial States. Executed in Shajrah. Completed in 2018.

Sharjah Gateway to the Trucial States

Eight heritage sites in Sharjah have applied for World Heritage nomination 
status, consisting of four urban and four rural locations spanning across 
the Emirate. They have all contributed to the development of Sharjah, yet 
differ in period, function and historical significance.

The World Heritage nomination aims to bring consistency and aesthetic 
appeal to the sites, capturing the attention of residents and visitors alike.

PenguinCube was approached to implement a wayfinding and signage 
programme to enhance and create a cohesive and impacting navigational 
experience for the sites. The aim was to immerse the user in each site, 
providing them with enough information to be enriched with their visit.



Wayfinding and signage. Commissioned by Dubai Municipality. Executed in Dubai. Completed in 2018.

Shindagha Historical District

The true origin of Dubai, is 
undergoing a cultural makeover 
with the introduction of the 
Shindagha Museum. Our team 
developed the strategy and 
concept design of this complex 
Heritage District. Over 90 
buildings in a 350,000 sqm site. 



Branding. Commissioned by Leaders Sports Trading. Executed in Dubai. Completed in 2018.

Sport Society

A NEW HOME FOR SPORT ENTHUSIASTS. This unique project is the The World’s 
Premiere Sport Destination. Our team developed the positioning, name, and identity 
for this anti-mall retail destination, where users get to activities where they can move, 
refuel, shop and cheer.

THE 
HOME FOR 
SPORTS 
LOVERS
A world of sport, 
wellness, training
and sports retail 
under one roof

We wanted to create much more than a 
mall - Dubai has enough. So, we created 
a unique concept that is irresistible to the 
millions of active Dubai residents. 
A community.

The community does more than pay lip 
service - this isn’t a mall dressed up. It’s 
a place to actually build your fitness and 
get healthier. A community of sport lovers 
to meet and watch a match. A chance to 
meet international sport heroes. A chance 
to buy the best sporting, health and 
wellness goods the world has to offer. 
A sense of belonging.

Whether you’re training, 
watching the match, 
shopping or refueling, 
Sport Society has a unique 
ambience. It’s full of 
energy. Bright, colourful 
and designed to inspire 
young and old alike to stay 
active and love sport. 

WELCOME TO
   THE ANTI-MALL

CHEER
   AS ONE

The Arena is
Sport Society’s
Beating Heart

Surrounded by stadium seats on 
the upper floors, it’s the place to sit 
back and watch a match when you’ve 
finished your lunch, your shopping 
or your workout. The Arena will play 
host to international sports stars and 
celebrities, so that fans can meet their 
sporting heroes. It’s the place to follow 
a tournament and take part in team 
sports. 

This is where we go to cheer our friends 
when they score a goal, raise the bar 
and beat the odds. It’s where we go to 
witness records being smashed and 
challenges overcome. It’s ours, to cheer 
as one. 

Take your seat and enjoy the game.



Conceived as a futuristic incubator, the Stars of 
Science set (Season 6) is designed as a platform that 
gathers two distinct spaces: the workshops and the 
prime.

Inspirational, challenging, and diligent define 
the safe haven dedicated for the workshops. The 
hard work is later rewarded and shared during a 
highly competitive and intense prime where the 
contestants confront t 
he world.

Our team worked the space in a way to 
meticulously translate the feel and the functions 
of the two spaces while guaranteeing a natural 
flow in the set between contestants, crew, jury, 
and attendees. A story was given to the set instead 
of just decorating it in order to give the set a 
personality and highlight the moments lived.

Spatial design. Commissioned by Khayal Productions. Executed in Doha. Completed in May 2014.

Stars of Science TV Set



Wayfinding and signage. Commissioned by Perkins+Will. Executed in Abu Dhabi. Completed in 2018.

Aldar Shams Reflection

Our team designed and developed the wayfinding  
and signage system for twin mid-range towers in 
Abu Dhabi. 

Restrooms

دورات المياه
Stairs

السلالم
Electrical

Room

غرفة الكهرباء
Men

الرجال
Women

النساء

للموظفين فقط

Staff Only

الرجاء
عدم التدخين

No Smoking



Branding. Commissioned by Bintel LTD. Executed in Libreville and Manama. Launched in 2009.

The Bahrain-based Saudi Telecom company, Bintel, 
obtained the license to enter the African telecom 
market and launched Azur in Gabon. In order 
to distinguish themselves in an already crowded 
market, Azur needed a brand that portrayed an 
honest and transparent service provider, one that 
grasps the significance of a breezy and relaxed 
customer experience. 

We were commissioned to design and develop the 
brand identity and the initial launch campaign to 
portray such an image. We also developed the brand 
guide to streamline all environmental branding to 
be done on-site in Gabon.

Azur

specific text here.

azur visual identity guidebook | version 1.1 | June 2009 | page 122 of 156

DRAFT COPY

SIM Card
This is the basic design for the azur SIM card. 

This design is a sample design and might change according 
to specifications. In all cases the SIM card for azur should 
remain consistent and the same for long periods of time to 
maintain the same brand visibility. The recharge cards can 
be changed periodically, but the SIM should stay constant.

Customer Items || SIM Cards || Example

The design shown is the actual design used 
for the first azur SIM cards printed in Gabon. 
Guidelines may differ according to supplier.
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This design is a sample design and might change according 
to specifications. In all cases the SIM card for azur should 
remain consistent and the same for long periods of time to 
maintain the same brand visibility. The recharge cards can 
be changed periodically, but the SIM should stay constant.

Customer Items || SIM Cards || Example
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for the first azur SIM cards printed in Gabon. 
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DRAFT COPY

Types of Cards
These are examples of how the basic template is applied to 
the recharge cards.

Customer Items || Scratch Cards || Examples

10000fcfa

carte de recharge

5000fcfa
carte de recharge

azur visual identity guidebook | version 1.1 | June 2009 | page 121 of 156

DRAFT COPY

Types of Cards
These are examples of how the basic template is applied to 
the recharge cards.

Customer Items || Scratch Cards || Examples
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carte de recharge

5000fcfa
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DRAFT COPY

Types of Cards
These are examples of how the basic template is applied to 
the recharge cards.

Customer Items || Scratch Cards || Examples

1000fcfa
carte de recharge

1000fcfa
carte de recharge
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Sharjah Art Foundation brings a broad range of contemporary art and 
cultural programmes to the communities of Sharjah, the UAE and the 
region. PenguinCube was commissioned to develop a wayfinding and 
signage masterplan for its permanent buildings, temporary events, and 
future expansion. 

The result is a minimal, raw, and refined modular concrete system that 
is integrated within the city’s heritage and existing houses.

Sharjah Art Foundation

Wayfindng and signage. Commissioned by Sharjah Art Foundation. Executed in Sharjah. Launched in March 2017.

Pictograms
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Prayer room | Male Prayer room | Female Administration / 
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Exit Towards Lounge Dark Room
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Dressing Room

Dining Room
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رواق 1
Gallery 1

رواق 2
Gallery 2

رواق 3
Gallery 3

رواق 4
Gallery 4

رواق 5
Gallery 5

رواق 6
Gallery 6

بيت الحرمة
Bait Al Hurma

بيت عبد الرحيم جاسم
Bait Abdul Raheem Jasem

ساحة آل حمدان بن موسى
 Hamdan Bin Moussa Courtyard

بيت غلوم إبراهيم
Bait Gholoum Ibrahim

بيت حسن مختار
Bait Hassan Mokhtar

بيت حسين الرسول
Bait Hussein Abdul Rasoul

بيت العبودي
Bait Al Aboudi

بيت حسين مكراني
Bait Hussain Makrani

سينما
Cinema

ستوديو
Studios

ورشة العمل
Workshop

مكتبة
Library

مركز المعلومات
Information Centre

موراوث بلازا
Maurouth plaza

حديقة مؤسسة الشارقة للفنون
SAF Urban Garden

دار الندوة
Dar Al Nadwa

مبنى المقتنيات
Collections Building

بيت السركال
Bait Al Serkal

مكاتب مؤسسة الشارقة للفنون
Sharjah Art Foundation Offices

بيت عبيد الشامسي
Bait Obaid Al Shamsi

مجلس الشيخ محمد
Majlis Sheikh Mohammad

متحف الشارقة الوطني
Sharjah National Museum
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القلعة
The Fort

مسجد
Mosque

مركز المعلومات
Information Centre

21

22

23

24

25

26

27

28

Al
 M

ur
ei

ja
h 

St
re

et
جة

ري
لم

ق ا
ري

ط

Ba
nk

 S
tr

ee
t

ف
صار

لم
ق ا

ري
ط

Al Arouba Street
طريق العروبة

Corniche
الكورنيش

Souq Al Arsa
سوق العرصة

Al Zahra Mosque
مسجد الزهرة

 
Mureijah Square
ساحة المريجة

Calligraphy Square
ساحة الخط

Arts Square
ساحة الفن
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Restroom
دورة المياه

Restroom
دورة المياه
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ستوديو
Studio

5

ستوديو
Studio

 Hussein
Makrani

حسين 
مكراني

بيت
Bait

Al Hurma

الحرمة

بيت
Bait 
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رواق
Gallery

5

رواق
Gallery

Cinema

سينما

Library

مكتبة

Al Mureijah
Square

ساحة
المريجة

General sign proportions design
Sdni typgs

Smallest grid square  
25 x 25 mm 

The smallest/base module 
to build all the signs is 
125 x 225 mm

The ID signs will be 
flushed to the walls

Internal signs External signs Square ID signs Map
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Al-Dawaa illustration style focuses on diagrammatic 
representation of medical concepts and tools.  

Illustration | Conceptual
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Al-Dawaa illustration style focuses on diagrammatic 
representation of medical concepts and tools.  

Illustration | Conceptual

Branding. Commissioned by Al-Dawaa Medical Services Co. LTD. Executed in Khobar. Completed in 2010.

Al-Dawaa is one of Saudi Arabia’s leading pharmacy chains and our 
role was to rejuvenate the brand of and to give it a more modern 
look and feel. This involved us working on the logo itself and all 
the environment branding making the Al-Dawaa chain a more 
contemporary experience from the inside out. 

AlDawaa

DMSCO | Corporate Identity Guidelines -40

Vehicles | Truck 2

رعاية بلا حدود



Universal

أعبر الضفّة الى 
الملديف
Maldives just a 
swim away
www.universal.om

The universe within reach
الكون بمتناول يديك

700
omr

Branding. Commissioned by Al Jazeera Investment. Executed in Muscat. Launched in 2013.

The universe within reach

يونيفيرسل الوكالات العالمية
 للسفر والسياحة ش م م

Universal travel 
& tourism agencies l l c

The universe within reach

www.universal.om

Established in 1991, Universal (formerly known as UTTA), is a travel 
and tourism agency part of a successful cross-sector Omani consortium 
that owns more than 20 companies.

The brand’s identity was not significantly distinct and was kept 
minimal throughout the years which hasn’t contributed in conveying a 
vibrant and updated image of the brand.

Based on the fieldwork and research our team has done, we were able 
to find a unique positioning and the brand’s key promise: Universal 
leaves nothing to chance. 

The dynamism, adaptability and variety of the services as well as the 
expertise and availability of the agents are the added values of the 
revamped brand. These features are now an integral part of the visual 
and verbal identity elements we created.

Design development | 1st foor offces               Offces design               slide 9 of 19

Reception
Perspective | the meeting room wall in smart glass turned opaque

Design development | 1st foor offces               Offces design               slide 14 of 19

Lounge
Perspective | 1st option for wooden wall

The universe within reach
الكون بمتناول يديك

www.universal.om

London within
your eyesight

لندن أقرب
مما ت�تصورها

The universe within reach
الكون بمتناول يديك

700
omr



Spatial. Commissioned by Ibrahim Al-Ghurair. Executed in Dubai. Mosque delivered in 2016.

Aisha Bint el-Sayyid Ibrahim Mosque
Aisha Bint el-Sayyid Ibrahim (also know as Al Warqa) mosque is a 
Friday prayer mosque located in Al Warqa 3 area in Dubai. This project 
has a distinctive architectural design language that has a fluid interplay 
between the building mass and the elements of nature; such as wind, 
sound, light, and landscape.

Our design team relied on the animation provided by natural light to 
define a certain perception of the different spaces of the mosque.  

The key idea behind the concept we presented was to revisit traditional 
elements and religious notions in order to add a modern feel to the 
space. In collaboration with Ibda Design, we designed a pattern that 
has 3 levels and that would be an abstraction of the three basic stances 
of the praying ritual. 



Wayfinding and signage. Commissioned by Royal Court Affairs. Executed in Muscat. Completed in October 2011.

The Royal Opera House in Muscat is designed to be the leading arts and culture organization in the Sultanate of Oman. it has been designed to 
serve as a global center for cultural engagement. its design is a reflection of the fusion between traditional Oman and the modern Oman.

The elaborate designs of the interior, which have been hand crafted to the smallest of details, provided the basis and one of the project’s challenges, 
when it came to designing and planning a much needed wayfinding system. the patterns and motifs inspired the background of the signs and their 
materials, while at the same time posed challenges when it came to fixation and sign positions.

Royal Opera House Muscat

LadiesLadies

160°

22.5cm

7.5cm

12cm

Text engraved, 
filled with ink

1mm plate
Polished brass

Engraved and 
filled

 
with ink

Section Shape

6cm



User interface design. Commissioned by King Faisal Foundation. Executed in Riyadh. Went live in February 2014.

King Faisal Foundation

The King Faisal Foundation 
(KFF) was established in 1976 by 
the sons of the late King Faisal 
of Saudi Arabia and is one of the 
largest philanthropic foundations 
worldwide. 

The foundation operates through 
its five affiliates: Effat University, 
Alfaisal University, King Faisal 
International Prize (KFIP), King 
Faisal Center for Research & 
Islamic Studies (KFCRIS), King 
Faisal School (KFS), Prince 
Sultan College for Tourism & 
Business (PSCTB). 



The rapidly growing demand for beauty and 
personal care products has created a tremendous 
business potential in the kingdom as well as the 
region, and Nuvola aims to fill this gap. 

By choosing the name “Nuvola” (cloud in Italian), 
we wanted to emphasise on this state of extreme 
happiness, relaxation and wellbeing. It is a fresh 
brand, allowing its customers to feel like they are 
pampered and taken care of in a shop that offers 
a range of quality products, as well as a team of 
experts that will guarantee a unique shopping 
experience. 

Branding. Commissioned by Al-Dawaa Medical Services Co. LTD. Executed in Khobar. Completed in September 2013.

Nuvola



Branding. Commissioned by Unigrand Management Company LTD. Executed in Beira. Completed in 2009.

Raio Paints

Raio is a new paint manufacturing brand in Mozambique. The brand 
needed to be created completely from scratch taking into consideration 
that it was a brand made for Mozambique but looking to expand across 
Africa.

We created both a name for the brand, which is based on the 
Portuguese word for ray, and a full, easily recognizable brand identity 
covering several applications of the brand.



The Moore Collection

Publication. Commissioned by AUB Press. Executed in Beirut. Published in 2006.

A book dedicated to the restored photographs of Franklin T. Moore 
(1892-1902), a faculty member at the Syrian Protestant College (now 
the American University of Beirut).

Although the book appears to be black and white, it was printed using 
4 colours: black, silver, glossy varnish and matte varnish to give the 
photos their ‘true’ colour and shine.



The Beirut Heritage Trail is a cultural project 
undertaken by Solidere in the heart of Beirut. 
The project covers the entire central district 
of Beirut and aims to point out, elaborate on, 
and create several experiences surrounding the 
historical landmarks in the area. We created an 
online experience that will added dimension, 
direction and depth to the Heritage Trail as well 
as enhance the visitor’s experience.

Beirut Heritage Trail

User interface design. Commissioned by Solidere. In Beirut. Completed in 2017.



Brand Strategy. Commissioned by Silatech. Based in Doha. Delivered in September 2014.

Silatech Brand Strategy

Silatech is a dynamic social initiative that works to create jobs and expand economic 
opportunities for young people throughout the Arab world. Their mission is achieved by 
investing, promoting, participating, and/or connecting with individuals, organizations, 
and institutions. The degree to which Silatech is involved varies by project, and as such, 
their brand and identity needs to reflect this involvement in a consistent and efficient way 
across all projects.

We were engaged in developing a Brand Architecture Strategy that would put forward 
policy and guidelines for brand usage of the Silatech brand in relation to said partners, 
initiatives, projects and programs. 

The project was delivered in the form of a “cheat sheet” summarizing the architecture 
and offering an “easy read” to stakeholders with info-graphics, charts, diagrams, text and 
images to portray the strategy. 

BRAND ARCHITECTURE  – 2Silatech

THE SILATECH BRAND ARCHITECTURE

HYBRID BRAND MODEL

PROJECT
Involves all the Arab Youth 
services, platforms, and 
products that result from the 
joint efforts of Silatech with 
its respective partners.

Depending on involvement of 
each partner, some projects 
might be closer to Silatech, 
while others are closer to 
the respective partners. 
This involvement will be 
determined through the  
4C’s exercise. 

DEFINING THE  
BRANDS IN THIS GUIDELINE

THE
MOTHER
BRAND 

PARTNER
Represents all the entities 
that Silatech works with on 
developing individual projects 
(organizations, companies, 
governments, institutions 
etc..), on a local and/or 
international level.
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Silatech is a mother brand, housing under it a large group of Arab Youth projects. 
Silatech seldom has sole ownership of the projects as they are the result of 
partnerships and  collective efforts. 

The elaborate nature of these relationships has resulted in a brand architecture that 
is derived, and highly influenced, by these respective partnerships and Silatechs’ 
involvement in each case. The outcome of which results in a series of multiple 
independent project brands. These project brands are independent in name as well 
as in look and feel. 

The hybrid brand model gives protection for the brand equity of Silatech while 
allowing for varying degrees of independence and flexibility for the projects. This 
allows Silatech to position its brand in a formal, institutional manner while allowing 
each project brand to position itself for its key target audience (most often Arab 
Youth) in different geographic territories. This model allows each brand, partner 
and project to develop its identity optimally for the desired purpose without any 
predetermined requirements. 

SILATECH’S RELATIONSHIP TO EACH PROJECT AND PARTNER 
IS DETERMINED BY ITS LEVEL OF INVOLVEMENT, AND IS 
COMMUNICATED ACCORDINGLY. 

THUS, THIS BRAND ARCHITECTURE GUIDELINES TOOL HELPS 
DEFINE, IN EACH CASE, THE RELATIONSHIP OF SILATECH AND 
ITS PARTNERS TO AN INDIVIDUAL PROJECT, AS WELL AS THE 
PARTNERS, RELATIONSHIPS AMONGST EACH OTHER.
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Step 1. Step 2. Step 3.Step 1. SILATECH PROJECT INVOLVEMENT Step 2. PARTNER PROJECT INVOLVEMENT Step 3. THE ENDORSMENT MATRIX

Repeat step 2 for all partners in a project

 C

ONNECTING
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Pr
PrPr

Pr

Pr

Step 2.
PARTNER PROJECT 
INVOLVEMENT
Determine the involvement level 
of each partner in the project, by 
identifying where it stands on the 
4C’s wheel.

P
LOW 

involvement
LOW-MEDIUM 

involvement
MEDIUM-HIGH 

involvement
HIGH

involvement

verbal 
endorsement

(refer to Step 3)

 NO
LOGO

+
tagline

(refer to Step 3)

LOGO

+
tagline

(refer to Step 3)

LOGO

+
tagline

(refer to Step 3)

LOGO

Step 1.
SILATECH PROJECT 
INVOLVEMENT
Determine the involvement level 
of Silatech in the project, by 
identifying where it stands on 
the 4C’s wheel. 

P P

verbal 
endorsement

(refer to Step 3)

LOW 
involvement

P

 NO
LOGO

 COOPERATING 

 C
OORDINATING 

+
tagline

(refer to Step 3)

MEDIUM-HIGH 
involvement

HIGH
involvement

+
tagline

(refer to Step 3)

LOGO LOGO

 COLLABORATING 
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Umbrella set
In this set the tagline 
selection is limited 
to the 4C’s englobing 
umbrellas.
This helps establish 
a common voice for 
Silatech/partner across  
all projects.

Narrative Set
In this set the tagline 
selection is more 
descriptive of the 
mode of contribution.

It is also in a sentence 
format for the 
tone to be more 
approachable.

Impersonal 
Set
In this set the tagline 
selection is more 
descriptive of the 
mode of contribution.

tagline

100% LOGO SIZES
+ COMMON TAG LINE 
that ties together all 
partners in this level P1 P2

tagline

P3 P4

75% LOGO SIZES
+ COMMON TAG LINE 
that ties together all 
partners in this level

tagline

P5 P6
50% LOGO SIZES
+ COMMON TAG LINE 
that ties together all 
partners in this level

NO LOGO REPRESENTATION
POSSIBLE TAGLINE

•	 In partnership with

•	 In affiliation with

•	 In association with

•	 In Collaboration with

•	Knowledge partner

•	 Sponsoring Partner

•	 Funding Partner

•	Contributing partner

•	Organizing partner

•	 Supporting partner

Verbal endorsement (could be a mention in the project’s 

credits,  about section, or project overview section.) 

•	 In sponsorship of

•	With the  
endorsement of

•	With the expertise of

•	 In Cooperation with

•	 With the contribution of

•	 With the organization of

•	With the support of

•	 In Coordination with

•	 Founding partner 

•	Co-founding partner 

•	 Strategic partner

•	Affiliate partner

•	Associate partner

THE ENDORSEMENT MATRIX

Step 1. Step 2. Step 3.Step 1. SILATECH PROJECT INVOLVEMENT Step 2. PARTNER PROJECT INVOLVEMENT Step 3. THE ENDORSMENT MATRIX

Step 3.a
THE ENDORSEMENT MATRIX
COMMUNICATING THE RELATIONSHIPS
This matrix lists the communication manifestations of the relationships of all  
partners within a project and between each other, starting with Collaborating and  
ending with Connecting.
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In Collaboration with In Cooperation with In Coordination with

tagline

tagline

verbal endorsement

P3

P5

P4

P6

tagline

P1 P2

In Collaboration with

In Cooperation with

In Coordination with

Step 1. Step 2. Step 3.Step 1. SILATECH PROJECT INVOLVEMENT Step 2. PARTNER PROJECT INVOLVEMENT Step 3. THE ENDORSMENT MATRIX

tagline

P1 P2

verbal endorsementtagline

P3 P4

tagline

P5 P6

VERTICAL LAYOUTHORIZONTAL LAYOUT

Ta3mal example Ta3mal example

On a website On a brochure

Step 3.b
THE ENDORSEMENT MATRIX
APPLYING THE RELATIONSHIPS
Choose a formatting style for the relationship matrix; either horizontal deployment or a  
vertical one depending on the application and usage.



From the Arab World to Silicon Valley is an annual program that promotes startups and 
entrepreneurs from the Arab world on an international level. Since 2014, MIT Enterprise 
Forum - Pan Arab Region and Bab Rizq Jameel have selected established startups that are 
sent to Silicon Valley to meet mentors, investors, and go through training during a week-
long immersive program.

For it’s third edition, PenguinCube’s aim was to redefine the identity as one that links 
the Arab world to technology while steering clear of the cliches of both, as well as 
strengthening the Arab region’s entrepreneurial and innovative image.

Branding. Commissioned by MIT Enterprise Forum, Pan Arab Region. Executed in Beirut. Completed in September 2016.

From the Arab World



Wayfinding and signage. Commissioned by Perkins+Will. Executed in Cairo, Egypt. Completed in 2018.

Emaar Square Cairo

A high-end mixed-use developed in Cairo, our team 
developed the wayfinding and signage design for 
multiple residential buildings. 

Gym

صالة الرياضة
Kid’s Area

منطقة الألعاب
Lounge

قاعة الاستراحة
Office

مكتب

Residential Amenities
وسائل الراحة والترفيه للسكان 

Main Lobby
الردهة الرئيسية 

Parking
موقف سيارات

Parking
موقف سيارات

Parking
موقف سيارات



Ashkal Alwan Donor Wall

The Ashkal Alwan Home Workspace is a scholarship-driven 
contemporary arts school and artist residency space. It is entirely  
funded by donations from organizations and individuals. The school 
wished to recognize these donors, and invite others to participate in  
this type of philanthropic donation. 

The brief required a “donor wall” to reflect the importance of ongoing 
donations, to represent the multi-layered complexity of the activity in 
the school, while taking into consideration the unassuming and raw 
character of the building.

The concept of the bookshelf emerged from the idea that each of the 
donations is an important contribution to education and research; and 
what better way to represent this than through the one of the oldest 
and most grounded methods of providing education—the book?

In 2012, Bookshelf won an SEGD Honor Award and since it was 
installed, it contributed in increasing the amount of donations to the 
Ashkal Alwan Home Workspace. 

Spatial design. Commissioned by Askhal Alwan. Executed in Beirut. Installed in November 2011, update regularly since.



QNSFP Pavilion

The Qatar National Food Security Programme 
(QNFSP) is a national initiative designed to address 
the food security challenges in Qatar, a country 
highly dependent on food imports. PenguinCube  
was commissioned to create an interactive media-
rich pavilion that showcases in a tangible way 
QNFSP’s strategy for achieving food and water 
security in Qatar. 

Inside the space, visitors immerse themselves in 
a learning experience about the food, water, 
and energy solutions proposed. They interactively 
participate in manipulating different variables and 
witness the effect of their intervention instantly, 
while also having the possibility to learn more on 
the information panels and diagrammatic walls.

Spatial design. Commissioned by QNFSP. Executed in Doha. Exhibited at COP18 November 2012. 

Water managementAgricultural models

Solar energyFood processing and distribution



Typeface design. Commissioned by PenguinCube. Executed in Beirut. Launched in May 2015.

LetterPressArabic

LetterPressArabic is an homage to a centuries-old technology that saw 
its demise in the 1970’s because of the emergence of offset printing 
technology.

PenguinCube decided to bring typecasting back to life by salvaging 
actual type casts from an old printing press. Each letter of the type 
casts was drawn separately as a reminder of the texture and the 
typographic sensibility that comes from using actual metal type.



UAE
 > Majid Al Futtaim, Dubai, UAE
 > Aldar, Abu Dhabi, UAE 
 > Healthpoint Hospital, Abu Dhabi, UAE
 > Emaar, Dubai, UAE
 > Dubai Municipality, Dubai, UAE
 > DLR Group, Dubai, UAE
 > Leaders Sports, Dubai, UAE
 > noon.com, Dubai, UAE
 > FGB - First Gulf Bank, Abu Dhabi, UAE
 > Shurooq, Sharjah, UAE
 > Laing O’Rourke, Dubai, UAE
 > Sharjah Art Foundation, Sharjah, UAE
 > TECOM Dubai Design District, Dubai, UAE
 > Al Ghurair Investment, Dubai, UAE
 > Al Garhoud Private Hospital, Dubai, UAE
 > Cinema Akil, Dubai, UAE
 > Alserkal Avenue, Dubai, UAE
 > Dubai Design Days, Dubai, UAE
 > Dubai Design Week, Dubai, UAE
 > Art Dubai, Dubai, UAE
 > Pitfire Pizza, Dubai, UAE

Saudi Arabia
 > King Faisal Foundation, Riyadh, Saudi Arabia
 > Princess Noura University, Riyadh, Saudi Arabia
 > Al Dawaa Medical Services, Dammam, Saudi Arabia
 > King Abdallah Financial District, Riyadh, Saudi Arabia
 > King Abdallah University of Science and Technology, Tuwel, 
Saudi Arabia 

 > Dar Al Handasah, Riyadh, Saudi Arabia
 > King Abdallah Waqif Hotels, Medina, Saudi Arabia

Sultanate of Oman 
 > The Royal Court of Oman, Muscat, Oman
 > Universal Travel and Tourism, Muscat, Oman

Qatar 
 > Qatar Foundation, Doha, Qatar
 > The Pearl Qatar, Doha, Qatar
 > Stars of Science TV Show, Doha, Qatar
 > Qatar National Food Security Program, Doha, Qatar
 > Silatech, Doha, Qatar
 > Qatalum, Doha, Qatar
 > Shumoukh Towers, Doha, Qatar
 > Hamad Medical Centre, Doha Qatar

Malaysia
 > IKEA/IKANO, Kuala Lumpur, Malaysia

Kuwait
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